
Two Pyramids Model of the ITIL Processes 

© 2004-6 Maat Consulting Ltd    www.maatconsulting.com   
V2.0 
25-9-2004   

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ITIL Processes 

SD 

Incident 

Problem 

Change Release 

Configuration 

CPOC 

Service 

Support 

(operational) 

SLM 

Capacity 

IT Service Continuity 

Finance Management 
for IT Services 

SLAs 

Service 

Delivery 

Availability 

(tactical) 

Customers 

Users 

The 

Business 


